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Fraudfinder Environmental Policy and Carbon Plan

1. Purpose and Commitment

Reduce our environmental footprint while delivering secure, high-availability SaaS; prioritise emissions
reduction over offsets.

2. Scope

Scopes 1 and 2; material Scope 3 categories including cloud usage, employee commuting, business
travel, office utilities, purchased services, and hardware.

3. Principles

1. Reduction-First

e Optimise workloads, storage classes, and data retention; consolidate environments; right-size
compute and adopt efficient architectures.

2. Measurement and Disclosure

e Establish FY2025 baseline; track absolute emissions and intensity per 1,000 documents
processed; report annually.

3. Cloud and Data Centres

e Prefer UK or EU regions with higher grid renewables; enable service-level efficiency features;
review provider sustainability reports annually.

4. Travel and Workplace

e Default to rail over short-haul flights where practicable; hybrid work to limit commuting;
purchase energy-efficient equipment.

5. Procurement and Waste

e Include environmental criteria in supplier selection; extend device lifecycles; recycle
responsibly.

6. Offsets

e Use high-quality credits only for residual emissions that cannot be reduced in-year.



4. Carbon Accounting and Targets

Baseline FY2025 by Q4 2025; cut emissions intensity per 1,000 documents by 20 percent by end-2026
versus FY2025 baseline; review targets annually and tighten where feasible.

5. Roles and Responsibilities

Security and Risk Lead owns plan execution; Engineering leads cloud efficiency; Operations owns travel
and office reductions; quarterly report to the Board.

6. Review & Updates

Reviewed every 12 months or after any material change.

Approved by:
Alexander Siedes, Chief Executive Officer

Effective Date: 06 July, 2025
Next Review Date: 05 July, 2026
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